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Business Value Driver

Customers
Effective and trusted relationships with residential, small and large business, and
wholesale customers.

With more than 3.95 million total services to customers, our customers are one of our most important assets. We finished FY20
with a net promoter score of +2.3, the highest that AGL has ever achieved, demonstrating our significant investment in improving
our customers' experience.

As demonstrated by the COVID-19 pandemic, drought and the
2019/20 bushfire season, any customer can experience a period
of unexpected vulnerability. As an essential services provider it
is critical that we support customers through difficult times by
implementing measures that go above and beyond our regulatory
obligations. Measures to support customers impacted by the
COVID-19 pandemic are outlined in the COVID-19 Response section.
Additionally, we supported customers through the bushfires by
providing energy bill credits for AGL customers who were front-line
volunteers, while Southern Phone Company waived all January bills
for bushfire-affected customers as well as for volunteer firefighters
and SES across the country.

In addition, AGL's online Here to Help tool helps customers by
providing tailored financial assistance options, identifying relevant
concessions and grants that they are entitled to, providing tips to help
them manage their account and energy usage, and linking them to
other support that can help them get back on their feet.

We also relaunched our Farmers and Business Assist program in
FY20 in recognition that rural communities and businesses are facing
particularly challenging circumstances with ongoing unpredictable
weather and events. This program assists eligible rural small
businesses from drought-affected regions through measures such as
debt relief and financial assistance on the installation of solar panels.

Since FY19, our focus has been on building customer loyalty with
affordability initiatives such as our Safety Net for standing offer
customers. In FY20 this commitment continued, with our decision
to proactively reduce price for 90,000 customer services to equal or
be less than the 2019 Victorian Default Offer rate, post any existing
benefits being applied.

FY20 has also seen AGL achieve strong growth in customer numbers
despite a reduction in the pool of available customers seeking
to switch, as market churn rates have fallen. Over the past two
consecutive years we’ve increased by over 140,000 services, 78,000
in the last 12 months. This is against a backdrop of both fierce
competition and regulated price changes. Our Customer First
Program has resulted in a large drop in customer complaint volumes
due to the implementation of system, process and people changes to
address customer pain points. By understanding and fixing customer
pain points we have significantly improved the customer experience.

More customer accounts have moved online in FY20, as we continue
to make it simpler and easier to access account information and
interact when and where it suits. As customers become more
connected and empowered, they demand more flexibility and
control. We continue to develop products and services for the
connected customer that empower choice and deliver value by
helping them manage their energy use. For example, we have had
good customer uptake of our Peak Rewards demand response
programs in Victoria and New South Wales, under which customers
are able to receive financial benefits for reducing their consumption
during peak demand events. Over 20,000 customers signed up to this
program in New South Wales and customers participated in six peak
events. The first Victorian peak event was also very successful and led
to a demand reduction of 4.5 MW.

Two years into our commitment to the Energy Charter, putting
customers at the centre of our decision-making, along with bringing
the voice of the customer into all aspects of our business, continues
to be a strong focus. We also continue our support for vulnerable
customers through our Staying Connected program, affordability
initiatives and energy literacy programs. Our senior leaders have their
remuneration tied to customer advocacy.

3.95 m
Total services to customers

28%
Australian households served

+2.3
Net promoter score

More information
Historical data on various customer indicators from FY16-FY20 (including energy volumes sold, and consumer and business markets by state
and fuel type) is available at 2020datacentre.agl.com.au.

The Energy Charter, to which AGL is a signatory, is available at energycharterpanel.com.au. 
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Building trusted customer relationships
AGL's NPS has improved significantly over FY20 and for the first time since the survey commenced in 2008, AGL recorded a positive NPS result,
an improvement of 13.4 points from FY19. While this reflects an improvement of sentiment toward the energy industry more broadly, AGL has
received a positive response to our support for customers during COVID-19.

Ombudsman complaints have reduced by 31% compared to FY19. This decrease in complaints reflects the structural improvements that have
been made to improve the customer experience. Frontline staff have been provided with the tools and information they need to resolve customer
queries quickly, particularly in relation to billing issues, and are empowered to deal with complaints themselves rather than redirecting customers
to other areas in AGL's business.

KPI FY20 FY19 FY18 FY17 FY16 Target
Net Promoter Score (NPS) +2.3 -11.1 -22.5 -18.1 -18.2 FY21: Targeting continued positive

trend in NPS

Ombudsman complaints 7,731 11,138 11,413 12,277 14,176 FY21: ≤ 7,731

Energy affordability
AGL’s commitment to going above and beyond our regulatory obligations is demonstrated by our extensive energy literacy and affordability
programs and the help we provide to get concessions to the right people. For example, during FY20 we have been working with customers
in Queensland to complete rebate application forms, making the application process easy for the customer and ensuring they receive the
appropriate government assistance.

Staying Connected customer numbers have decreased in FY20. There was a reduction in customers entering the program due to an improved
uptake of alternative medium-term payment solutions that allow customers to manage their consumption and arrears over a longer term, as
well as an increase in customers successfully completing the program as a result of overall program enhancements. Additionally, we have seen
a preference for customers to access the COVID-19 Customer Support Program over Staying Connected. The average debt across both Staying
Connected customers and the mass market portfolio has also decreased, despite AGL having over $38 million of debt registered under our
COVID-19 Customer Support Program. Refer to the COVID-19 Response page for more details.

KPI FY20 FY19 FY18 FY17 FY16
Number of customers on Staying Connected

Average level of debt of customers on Staying Connected

28,051

$2,293

30,083

$2,301

26,657

$2,502

31,463

$2,171

39,366

$2,255

Total average debt across mass market customer portfolio $319 $3311 $501 $438 $422

1. During FY19 AGL updated the methodology used to calculate total average debt across mass market customer portfolio to incorporate all AGL customers rather than just those with debt.

Growth in customer numbers through innovative products and services
AGL has enjoyed strong customer growth in a challenging market with reductions in market churn, particularly in the second half of FY20, reducing
the pool of available customers seeking to change energy providers. Customer energy services increased by over 78,000 compared to FY19. Our
total services to customers increased by over 246,000 to 3.95 million, with the acquisition of Southern Phone Company in December 2019 adding
over 167,000 broadband and phone services to our portfolio.

KPI FY20 FY19 FY18 FY17 FY16 Target
Total services to customers 3.954 m 3.708 m 3.641 m 3.653 m 3.681 m FY24: 4.5 m services to customers

FY24: 1.6 products per customer

Customer churn 14.3% 17.6% 18.9% 16.4% 15.7% -

Legend Improving trend and/or satisfactory outcome Deteriorating trend

Neutral trend KPI linked to FY20 remuneration outcomes for CEO and Key
Management Personnel (page 74)

Beyond FY20
The uncertain economic conditions arising from the COVID-19 pandemic are likely to result in new cohorts of customers needing assistance for
the first time, making affordability and customer vulnerability essential focus areas. Difficult times provide the opportunity to earn customers’
trust by providing the support they need to keep the lights on. A large, healthy and engaged customer base is essential for future growth as we
become a modern, multi-product retailer offering choice and value. By building trust and improving the customer experience in FY21, we will
reinforce a strong platform from which we can deepen our customer relationships into adjacent markets such as telecommunications and smart
home orchestration. We also plan to further develop our digital capabilities, with plans to roll out our Peak Rewards program across all States
throughout FY21.
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Communities & Relationships
The strength of working relationships with key stakeholders; our brand and
reputation.

Our social licence objective is to meet and exceed rising community expectations. Building trust with our broad set of external
stakeholders is founded on our ability to listen to their priorities and concerns, respect and balance their needs in our
decision-making, and continuously measure and improve outcomes. Our enterprise-wide Social Licence Program was established
to drive cross-functional consideration of how we address these issues.

AGL strives to make a net positive social, economic and
environmental contribution to the communities in which we operate.
A wide variety of people and groups are interested in, or affected
by, the decisions that AGL makes. We proactively engage with our
stakeholders on relevant issues in ways that are most appropriate
to each group. We understand that the current state of energy
market transition and policy uncertainty can lead to challenges, and
we consider it important to understand the different views and
perspectives held by our stakeholders.

We conduct sentiment surveys every six months across our major
operating communities to understand key local issues, attitudes
towards AGL, the energy industry and its transition, and to identify
opportunities to better partner with communities. The results of the
most recent survey indicated that the most prominent national issues
of concern were environment/global warming, jobs and employment,
and the impact of COVID-19 on the health of Australians. This data
informed our areas of focus for FY20.

We understand and acknowledge our significant role in the energy
transition, and we support the communities in which our thermal
assets operate in the Hunter Valley and Latrobe Valley as we plan
for asset retirement. As we prepare for the retirement of the
Liddell Power Station, we are engaging with local business, industry
and governments to identify further opportunities for economic
diversification and job creation in the Hunter region. We have
committed to no forced redundancies when the power station closes,
and in FY20 this was formalised through its inclusion in the 2020
AGL Macquarie Enterprise Agreement. We are also working closely
with our employees and unions through the Transition Working
Group to understand training, redeployment opportunities and other
support services we can offer as we approach closure. Work is also
underway to develop the Future U Hub, a centre aimed at providing
outplacement services, support and training programs to employees,
their families and embedded contractors onsite.

For new development projects, our approach to community
engagement is based on principles of transparency and open
engagement with all stakeholders. For the Crib Point LNG import
project, AGL has regularly engaged with a range of stakeholders since
the project’s inception in July 2017. Community feedback has related
to issues including potential impacts to the marine environment and
along the pipeline route, safety of the terminal and the rationale
for the project. This feedback has been important to informing the
design of the terminal and pipeline alignment, as well as the scope
of 17 specialist studies and impact assessments prepared for the
project's Environment Effects Statement.

More broadly, we work with government stakeholders at all levels
on critical energy-related issues, with these relationships particularly
important in the context of the major system/market transition
and ongoing policy uncertainty. We act in good faith with all
government stakeholders, and seek to be a trusted partner of
government and contribute to policy development through the
provision of data and technical expertise where useful. We regularly
assess our government engagement to identify areas of strength
and opportunity.

As a provider of essential services and a major regional employer,
supporting our communities through the drought and bushfires
of FY20 has been a priority. In response to the devastating fires
over the summer of 2019/2020, AGL has committed $350,000 to
supporting recovery efforts in our local communities (in addition to
the range of customer support measures introduced). This included
$200,000 donated to the Gippsland Emergency Relief Fund in January
to provide immediate support to one of our hardest-hit operating
communities. The relaunch of our Farmers and Business Assist
program in FY20 has also provided much-needed support to small
businesses in drought-affected regions, through access to debt relief
and financial assistance on the installation of solar panels.

Non-
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Measuring our reputation
AGL’s RepTrak score has improved by 6.9 points to 68.3 in FY20, the highest score recorded since tracking began. This reflects improvements
in the overall reputation of the energy/utility industry which recorded a greater proportion of Australians rating the reputation of the industry
positively rather than negatively. AGL’s reputation score was driven by improvements across all drivers including the key reputation drivers for
the energy/utility industry of Citizenship, Governance and Products & Services. AGL experienced the largest year on year movement in the
Workplace driver, which includes attributes relating to equal opportunities in the workplace, concern for the health and wellbeing of employees
and rewarding employees fairly. 

KPI FY20 FY19 FY18 FY17 FY16 Target
RepTrak score 68.3 61.4 61.4 58.4 60.8 FY24: >70

Transparent policy and industry engagement
It is important to our stakeholders that our involvement in public policy development is undertaken transparently and consistently. Submissions
to government processes are published on AGL’s online channel, The Hub. Further, the community expects that corporations should not have an
undue level of influence on government policy by providing financial contributions to political parties that could result in, or could be perceived
to result in, preferential treatment. We adopted a Political Donations Policy in August 2015, which prohibits AGL from making political donations.
No political donations (monetary or in-kind) were made during FY20, nor were any political donations made through third parties.

During FY20 AGL developed an Industry Association Membership Policy. This policy formalised our commitments to monitor the policy positions
and public advocacy of industry associations of which we are a member and to disclose all memberships, membership fees, and areas where
AGL's policy positions differ materially from the associations of which we are a member. We undertook a review of the associations of which we
are a member to determine areas of material policy difference, association utilisation and value for money, the results of which are available in
the ESG data centre. As a result of this review, we made the decision not to renew our membership of a number of organisations for FY21.

Community contributions and investment
We invest in the communities in which we operate through a structured program of community investment. Almost $4.3 million was invested
in the community over FY20 in a wide range of initiatives in our operating communities to support local organisations and priorities, including
the Powering our Communities fund, which provides solar systems to local community groups nominated by our employees. While we have
increased our investment in several areas, our completion of the Gloucester Independent Community Legacy Fund in FY19 was the largest
contributing factor to the reduction in overall investment in FY20. We are reviewing our investments to ensure they continue to deliver benefits
for our stakeholders and AGL.

We are also committed to supporting local businesses in our community, through, for example, national contracts with local suppliers (for
example, all our Personal Protective Equipment is supplied by a business in the Latrobe Valley) and providing favourable payment terms for small
businesses. In addition, to lend support as the economy was hit by the impacts of the COVID-19 pandemic, we introduced measures to ensure
that small business suppliers were paid by AGL within 14 days.

We are committed to meeting all our tax compliance obligations, and to providing our stakeholders with information about the taxes we pay. In
this regard we have adopted the Board of Taxation’s voluntary Tax Transparency Code.

KPI FY20 FY19 FY18 FY17 FY16
Community contribution $4.3 m $4.5 m $4.3 m $3.5 m $3.2 m

Underlying effective tax rate NA 28.3% 29.1% 29.5% 29.6% 29.0%

Legend Improving trend and/or satisfactory outcome Deteriorating trend

Neutral trend KPI linked to FY20 remuneration outcomes for CEO and Key
Management Personnel (page 74)

Beyond FY20
We will continue to evolve our Social Licence Program, anchoring it to critical stakeholder issues where we need to build and maintain trust. For
FY21 we have defined four focus areas: affordability and customer vulnerability; climate and environment; economic recovery and resilience; and
making and shaping markets. As part of our commitment to reconciliation, we are developing our inaugural Reconciliation Action Plan (RAP) which
will be launched in FY21.

More information
Visit 2020datacentre.agl.com.au for various measures of community investment. Information about the ways in which we engage with local
communities is available on our website at agl.com.au/about-agl/how-we-source-energy.

AGL's Industry Association Membership Policy is available at agl.com.au/about-agl/who-we-are/our-company.

Information about the taxes that we pay and the taxation policies that we employ (meeting the requirements of the ATOs’ Tax Transparency
Code) is available at agl.com.au/about-agl/who-we-are/our-commitments.
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People
The competencies, experiences, behaviours, engagement and wellbeing
of AGL’s people.

It is important that AGL has a strong and effective workforce to deal with the complexities that our industry faces. We believe that
progress is powered by our people, and attracting, developing and retaining the right people will enable us to build a safe, purpose
driven, and values led culture that delivers progress for our customers and stakeholders.

We recognise that having an engaged workforce is critical for AGL
to deliver value, and we are proud that AGL's employee engagement
score improved by five percentage points to 73% in FY20. While there
is still more to do, the steady improvement over the past two years is
proof that the actions we’ve taken are making a difference.

During FY20 we made significant progress in anchoring our culture
in our purpose and values through aligned and integrated people
programs including a targeted values activation campaign along with
embedding our values in approaches to recruitment, performance,
talent and leadership development.

We continue to prioritise the engagement of our people with
continued focus on two specific areas – keeping our employee
promise and making it safe to speak up. In FY20 we provided
a suite of development programs focused on strengthening trust
and connection. In FY20, we also developed our People Promise,
which highlights the unique experience that differentiates AGL as an
employer across five key dimensions (as set out below).

We know inclusion is an essential ingredient that unlocks diversity
of thinking - helping us to innovate, problem solve and deliver for
our customers and communities. Our Diversity and Inclusion Strategy
is focused on six key dimensions: gender; LGBTI+ inclusion; families
and careers; family and domestic violence; disability; and cultural
identity. We have active employee network groups supporting the
strategy including dedicated groups to focus on the specific needs

and priorities of our operational sites. We were proud to be named a
Gold Employer at the 2020 Australian LGBTQ Inclusion Awards.

To meet the needs of our customers and thrive in a changing
market, we need to continue to evolve our approach to developing
our people. FY20 saw the formation of a central Learning and
Development capability to drive focus on personal and professional
growth in support of the achievement of organisational goals.

The safety of our people is our first priority. Our Target Zero strategy,
which starts with the belief that all incidents are preventable, focuses
on three pillars: visible leadership, fundamental risk management
and simplified systems. During FY20, we rolled out a new digital
Critical Control Checks app to help our leaders report insights that we
can use to develop more targeted injury prevention programs. The
Safe System of Work framework was also implemented across our
operating fleet and is starting to deliver improved safety outcomes.

We are committed to ensuring our corporate governance framework,
policies and practices reflect a high standard of ethical behaviour and
accountability. During FY20 we updated the AGL Code of Conduct
to drive behaviours aligned with AGL’s values. We also developed
a new Human Rights Policy with the purpose of ensuring that our
people and business partners operate in a way that respects, upholds
and contributes to the realisation of human rights through our
operations, business relationships and supply chains.

4,167
Number of employees
(headcount)

3,988
Number of employees
(FTE)

73%
Employee engagement
score
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Safety and wellbeing
TIFR for employees and contractors decreased from 3.6 to 3.3, however we recognise that there is still more to do to drive our safety performance
to zero injuries. While the total number of reportable incidents has increased, the majority of TIFR injuries were of low or moderate severity.
Key contributing factors to injuries sustained included inadequate identification and control of hazards, mind on task/distraction issues, and
incorrect techniques and work methods used for routine tasks. Contractor performance has improved due to increased focus across our
operations and the utilisation of the Contractor Management Framework. Employee mental health has been a key focus in FY20, in particular
during the peak of the bushfires and COVID-19 pandemic restrictions. We provided additional support to our Army Reserve members and
volunteer firefighters, digitised our Better Mental Health programs to ensure employees had access to these programs during isolation and held
COVID-19 specific webinars with an organisational psychologist to raise awareness of better mental health and wellbeing strategies.

KPI FY20 FY19 FY18 FY17 FY16 Target
TIFR employees 2.6 2.1 1.2 2.0 4.3 -

TIFR (employees + contractors) 3.3 3.6 2.4 3.1 6.2 FY21: ≤ 3.4, always aiming
for zero injuries

Fatalities (employees + contractors) 0 0 0 0 0 FY21: 0

High potential near miss: recordable
incident ratio

0.9:1 0.9:1 Not reported Not reported Not reported FY21: ≥ 0.9:1

Culture and values
AGL achieved a five percentage point improvement in employee engagement over FY20, driven by delivering on our People Promise through
investment in growth and development, striving to ensure our values are lived and not just stated, and strengthening trust and connection to
enable our people to feel safe to speak up and contribute to AGL’s future success. AGL has a clear aspiration for the proportion of females in
AGL's senior leadership pipeline (SLP) to reach 50%, however this has remained at 38%, consistent with FY19. A significant proportion of the
workforce at AGL is weighted to traditionally male-dominated vocations, more specifically the very stable workforce in our operational sites. AGL
acknowledges that a 50/50 split for our overall SLP will take longer than three years to achieve.

KPI FY20 FY19 FY18 FY17 FY16 Target
Employee engagement 73% 68% Not

measured1

Not
measured

70% FY21: ≥ 73%

Gender mix in SLP
(% female)

38% 38% 42% 38% 34% FY23: Meet gender diversity
objectives outlined in AGL’s
Corporate Governance Statement

Material breaches of Code
of Conduct

0 0 Not reported Not reported Not reported FY21: 0

1. No engagement survey was undertaken in FY18, however an engagement pulse survey was undertaken in early FY19, measuring engagement at 62%. This is considered a reflection of FY18
employee sentiment.

Talent and leadership
The improvement in key talent retention is consistent with an overall trend of lower turnover as well as a renewed focus on succession and
development of key talent. In FY20 we delivered support tools for leaders and a targeted leadership development program for AGL’s Enterprise
Leadership Team. Our talent processes ensure key talent and succession risks are identified and career development plans are in place.

KPI FY20 FY19 FY18 FY17 FY16 Target
Attrition (total workforce) 8% 12% 11% 9% 10% -

Key talent retention 98% 80% 81% 93% 94% FY21: >80%

Legend Improving trend and/or satisfactory outcome Deteriorating trend

Neutral trend KPI linked to FY20 remuneration outcomes for CEO and Key
Management Personnel (page 74)

Beyond FY20
In FY21 our focus on building a purpose-driven and values-led culture will continue, as will our long-standing commitment to diversity and
inclusion as we commence the development of a Disability Action Plan and release our inaugural Reconciliation Action Plan. Attracting talent and
unlocking the potential of our people through talent and succession, learning and leadership development will be a focus for FY21, along with
simplifying our People systems and improving how we manage and capture value from change.

More information
Historical data from FY16-FY20 as well as information on other people indicators (including diversity statistics, turnover and additional safety
metrics) is available at 2020datacentre.agl.com.au.
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Business Value Driver

Environment
Access to and stewardship and use of scarce natural resources, and AGL’s impact
on the natural environment, both directly and as a result of the products and
services provided.

AGL's vision for the long-term future of energy is that electricity from renewable sources, backed by flexible energy generation and
storage technologies, will power our homes, businesses and vehicles. Energy will be both affordable and smart, and greenhouse
gas emissions will be much lower, helping us to tackle climate change.

We recognise that our stakeholders expect AGL to have strong and
responsible transition plans towards a low carbon economy, coupled
with measurable targets and transparent reporting. At AGL, we accept
the science of climate change and the need for decarbonisation. We
believe that Australia has the opportunity to be carbon neutral and an
energy superpower by 2050. As one of Australia’s leading integrated
energy companies, and as Australia’s largest greenhouse gas emitter,
we have a meaningful part to play in the achievement of this vision.

In 2015, AGL committed, via our Greenhouse Gas Policy, not to
extend the life of our coal-fired power plants. As we work towards the
full closure of these plants and as the Australian economy transitions
toward full decarbonisation of the electricity sector by 2050, we are
expanding our commitments in pursuit of our target to achieve net
zero emissions by 2050.

AGL's Climate Statement was released on 30 June 2020 and focuses
on five climate commitments. These commitments recognise that the
pace of the energy transition will be driven by customer demand,
how communities act, and how technology evolves. Customers will
increasingly demand carbon neutral solutions, starting with major
corporations and institutions before extending to households and
small businesses as costs fall. Community expectations will evolve
into new actions, regulations and standards that frame our markets
and create new opportunities for AGL. The development of different

energy generation and storage technology costs will drive how fast
the system changes.

In recognition of changing customer demands, from 1 July 2020 AGL
will always offer a second, carbon-neutral electricity price, certified
through the Climate Active Carbon Neutral Standard (an independent
government body standard) to all residential, small business and
commercial and industrial customers. AGL also continues to offer
accredited GreenPower (100% renewable electricity) products, and is
looking to provide a carbon-neutral offering for all products, including
gas and telecommunications, during FY21.

As Australia's largest greenhouse gas emitter, we have a particular
responsibility to be transparent about the risks and opportunities
that climate change poses to our business, the community and the
economy more broadly. For this reason, AGL follows the guidance
provided by the TCFD Framework. 'Pathways to 2050', our FY20
TCFD report, details how we consider governance, risk management,
strategy, and metrics and targets in relation to climate change. A core
aspect of this report is the use of scenario analysis to demonstrate
how our strategy is likely to be impacted under different climate
outcomes. A summary of the scenario analysis is provided on the next
page. As noted within the Remuneration Report, AGL has also taken
the significant step of including three carbon transition metrics within
our long-term incentive (LTI) plan with effect from FY21.

More information
Detailed information about AGL’s FY20 scenario analysis methodology and results can be found in the report 'Pathways to 2050', available
at agl.com.au/specialreports.

Performance data in relation to other environmental aspects, including air emissions, water consumption and management, waste
management, land use and biodiversity is available at 2020datacentre.agl.com.au.
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Climate scenario analysis (continued)
The modelling also shows that there are significant investment
opportunities for AGL and other participants to develop or support
renewables. All four scenarios would result in an increase in
renewable generation to around 50% of NEM output by 2030, and
rising to at least 80% by 2050, with the NEM requiring a further 60 GW
of utility-scale renewables and storage capacity.

There is also considerable opportunity for further investment in
decentralised energy across the NEM under all scenarios, including
an additional 8 GW behind-the-meter battery storage, 13 GW rooftop
solar and 41 TWh demand from electric vehicles under Scenario A,
and an additional 16 GW behind-the-meter battery storage, 31 GW
rooftop solar and 42 TWh demand from electric vehicles under
Scenario D (additional to FY20 levels).

AGL’s strategy will continue to remain flexible to respond
to the transition as customer needs, community expectations
and technologies develop and as government and regulatory
policy evolves.

Irrespective of how the future unfolds,
AGL is resilient and well positioned to
capitalise on the opportunities created by
the market transition.

Climate-related risk
AGL’s climate-related risks can be categorised into two main areas:
transitional risk and physical risk. AGL's Pathways to 2050 report
contains more detail about AGL's approach to climate risks and
the best way to manage those risks. AGL's current focus is on the
strategic risks to AGL of the energy transition, as opposed to the
specific physical risks that may arise as a result of climate change.
We anticipate physical risk will be a larger component of AGL's future
TCFD reports.

Transitional risks
AGL's Climate Statement reflects our approach to the strategic
management of risks and opportunities associated with the energy
transition. These risks incorporate policy and legal risk, technology
risk, market risk and reputation risk. Transitional risks also include
risks in end-of-life asset planning and the rehabilitation of assets.
Misalignment of these plans with future scenarios may lead
to possible stranded assets and revenue loss amid continued
policy uncertainty.

A further growing transitional risk facing AGL is access to capital
from both equity and debt investors. During FY20, AGL became
the first energy company in the Asia Pacific region to launch a
Sustainability Linked Loan, which incentivises efficiency and gradual
improvement in AGL’s emissions performance, recognising the scale
and complexity of transitioning AGL’s operations given our important
role in managing the stability of Australia’s electricity grid.

Customer response to climate change is a driver of the increasing
adoption of decentralised energy services. To mitigate risks posed
by changes to the nature of energy demand, we have developed a
range of new products and services designed to focus on customers’
changing expectations, including developing capabilities to deliver
residential battery and electric vehicle solutions.

Physical risks
Physical risks include increased frequency and severity of extreme
weather events resulting in operational disruption, higher average
temperatures (causing increases to frequency and magnitude of peak
electricity demand and de-rating thermal plant), and precipitation
changes impacting upon the efficacy of hydroelectric generation
assets and access to water.

AGL is resilient to direct physical risks in part through our
geographically distributed electricity generation portfolio allowing
for AGL to mitigate the impact of location specific acute impacts.
AGL's generation fleet is also technologically diverse which provides
increased resilience to the impact of temperature increases on
thermal generation efficiency. AGL anticipates that as our thermal
plant capacity decreases following planned closures, portfolio growth
will be in various renewable and storage technologies reducing the
impacts of lowered thermal efficiencies.

We have not incorporated a quantitative assessment of AGL’s water
security into the climate scenario analysis undertaken during FY20.
However, we have a good understanding of our level of water use,
access rights, risks to supply, and our level of water security at our
major sites. AGL's significant water rights and supply security allows
for certainty even in extensive drought conditions, and the analysis
that we have performed demonstrates that we have a good level of
water security at all our major sites at least over the near term.

We recognise that the physical risks posed
by climate change include risks to our people
as well as our assets.

2019/20 bushfire season
The recent 2019/20 bushfire season provided an opportunity to
test and improve our processes for operating our sites under the
type of high temperature conditions that are likely to be more
frequently experienced in a warming climate.

High temperatures create challenges for our people, particularly
those undertaking physical work outdoors and within our power
stations. AGL has a comprehensive Heat Stress Management
Procedure which outlines how AGL will manage the risk of heat
stress faced by our people including by ensuring appropriate
accountabilities at senior levels throughout AGL, provides details
about likely physical impacts to the body of heat stress, and
sets out procedural requirements such as work planning, risk
assessments and the circumstances in which a total work
stoppage would become necessary.

This procedure was successfully implemented across our
operations during the unprecedented bushfire conditions
experienced in FY20, with an increased focus on scheduling
outdoor work activities to early morning or late evening, where
possible, more frequent worker rotations and the provision of
additional cool down areas. In addition, poor air quality and
visibility posed increased risk to anyone travelling and/or working
outside for an extended period of time. For this reason, travel
to/from our operating sites was not permitted unless absolutely
essential and additional PPE and personal monitoring measures
were implemented at our operating sites. Furthermore, workers at
our corporate offices were asked to work from home, if possible, to
minimise the risk of eye irritation and smoke inhalation.
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Creating value

Greenhouse gas emissions
AGL’s total greenhouse gas emissions reduced in FY20 primarily due to the major outage of Unit 2 at AGL Loy Yang. There has been a
corresponding decrease in our operated and controlled intensities which has been further driven by high levels of renewable electricity
generation. The emissions intensity of total revenue has increased as a result of declining revenue in FY20.

KPI FY20 FY19 FY18 FY17 FY16 Target
Operated scope 1 & 2 emissions (MtCO2e) 42.7 43.2 43.6 43.9 43.8 FY50: Net zero

Controlled generation intensity (tCO2e/MWh) 0.931 0.95 0.96 0.97 0.95 FY21: Improvement on FY20, consistent
with objectives of the FY21 LTI

Controlled renewable and battery capacity (%) 22.5 19.6 18.4 18.4 18.4 FY21: Improvement on FY20, consistent
with objectives of the FY21 LTI
FY24: 34%

Emissions intensity of total revenue (ktCO2e/$m) 3.5 3.3 3.4 3.5 3.9 -

Revenue from green energy and carbon neutral
products (%)

11.5 10.8 Not
reported

Not
reported

Not
reported

FY21: Improvement on FY20, consistent
with objectives of the FY21 LTI
FY24: 20%

1. FY20 generation intensity is calculated on measured emissions from material sources and measured electricity generation, with estimates for minor emissions sources. This metric will be
updated later in 2020 and may change.

Rehabilitation and transition
AGL is committed to providing ongoing, transparent disclosure in relation to our approach to the progressive and final rehabilitation of assets
at the end of their operational lives. Provisions for environmental restorations are detailed in Note 18 to the Consolidated Financial Statements,
and include $45 million and $299 million in current and non-current provisions respectively, being best estimates of the present value of
the expenditure required to settle the restoration obligation at the end of the period. AGL intends to complete a comprehensive review of
rehabilitation provisioning in FY21.

With three years until the retirement of the Liddell Power Station, AGL is preparing plans to safely decommission, demolish and rehabilitate
the site, while considering the planned retirement of the neighbouring Bayswater Power Station in 2035. Ongoing capping and rehabilitation
activities in FY20 totalled 33.72 hectares at the Liddell Ash Dam and the Ravensworth mine. AGL Loy Yang’s operational footprint is currently
approximately 2,215 hectares (mine: 1,528 hectares; overburden dump: 687 hectares). Of this, a cumulative total of 693 hectares has been
rehabilitated since mining commenced. FY20 saw 19.18 hectares of progressive rehabilitation.

AGL is continuing the progressive decommissioning and rehabilitation of gas production wells at the Camden Gas Project prior to the site ceasing
production in 2023. The project has overcome many challenges with vegetation establishment in FY20 as a result of drought, bushfires and
localised flooding. As at 30 June 2020, 45 of Camden's 144 well sites have been, or are in the process of being, decommissioned, rehabilitated
and returned to the respective landowner.

Other environmental risks
The number of environmental regulatory reportable incidents in FY20 decreased to nine from 12 in FY19. AGL received one penalty infringement
notice (PIN) during FY20 for an event that occurred in FY19, and additionally has received a PIN in July 2020 for an incident that occurred during
FY20. Further details relating to these PINs, as well as other Environmental Protection Authority (EPA) matters, are included on page 93.

Both the New South Wales and Victorian EPA are currently undertaking reviews of the environmental protection licences for coal-fired power
stations with the view to reducing air emission limits. Updated licences for AGL Macquarie's Bayswater and Liddell power stations have been
received. We are waiting to hear from the Victorian EPA on the next steps of their licence review process. AGL Macquarie has been investing
in continuous emissions monitoring systems and this has improved the accuracy of our emissions data, which we upload to our website
every month.

KPI FY20 FY19 FY18 FY17 FY16
Environmental Regulatory Reportable incidents 9 12 14 10 16

Legend Improving trend and/or satisfactory outcome Deteriorating trend

Neutral trend KPI linked to FY20 remuneration outcomes for CEO and Key
Management Personnel (page 74)

Beyond FY20
Our Climate Statement, together with the incorporation of carbon transition metrics within our long-term incentive structure, will drive AGL's
decarbonisation activities over the short-term. We are developing a roadmap to deliver on our commitment of reaching net zero emissions by
2050, and we remain committed to working towards the full closure of our coal-fired power plants within the timelines set in 2015 and tackling
the challenges associated with this transition with our workforce and the communities where we operate.
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During FY20 AGL completed energy efficiency upgrades at Bayswater Unit 4 including turbine, cooling tower and air heater upgrades.

KPI FY20 FY19 FY18 FY17 FY16 Target
Pool generation volume (GWh) 43,828 43,723 43,065 43,099 43,774 -

Equivalent Availability Factor (EAF)1 76.9% 78.4% 79.6% 84.9% 80.1% FY21: > 78.6%

1. Equivalent Availability Factor is strongly linked to commercial availability, which is currently a targeted remuneration outcome for some Key Management Personnel.

Legend Improving trend and/or satisfactory outcome Deteriorating trend

Neutral trend KPI linked to FY20 remuneration outcomes for CEO and Key
Management Personnel (page 74)

Market transformation and development
As reflected in our Climate Statement, AGL is committed to continuing to invest in new sources of electricity supply. Through both direct
investment and offtake agreements, we will use our balance sheet to support the development of the new renewable energy sources and flexible
generation capacity the market needs to support greater penetration of intermittent renewable energy.

During FY20 we continued our strong track record of investing in renewable and peaking generation as well as energy storage projects:

• The $295 million gas-fired Barker Inlet Power Station in South Australia was completed in November 2019, the first major dispatchable power
station constructed since 2012.

• The $450 million Silverton Wind Farm in New South Wales reached full output in May 2020 (asset owned by the Powering Australian
Renewables Fund, in respect of which AGL has a 20% interest).

• Construction of the final turbine at the $850 million Coopers Gap Wind Farm in Queensland was completed in April 2020, and is expected to
reach full generation later in 2020 (asset owned by the Powering Australian Renewables Fund).

• Two major battery deals were completed, comprising a 15-year agreement with Vena Energy for full operational dispatch rights for the 100 MW
Wandoan Battery in Queensland commencing in July 2021, and an innovative derivative agreement with the Maoneng Group to secure capacity
on four 50 MW batteries in New South Wales which will be operational from 2023. These are in addition to the Dalrymple 30 MW ESCRI battery
on the Yorke Peninsula in South Australia that we partnered with Electranet to deliver in FY19.

• The acquisition of the 120 MW Kwinana Swift Power Station, an open cycle gas turbine peaking plant south of Perth in Western Australia, as
part of the Perth Energy acquisition in September 2019.

The map on the following page shows AGL's existing operated and controlled asset portfolio, as well as development opportunities under
active consideration.

KPI Target
Grid scale batteries installed and managed FY24: 850 MW

Decentralised assets under orchestration FY24: 350 MW

Liddell Power Station transition
In April 2015, AGL announced that the Liddell Power Station would close at the end of its technical life in 2022. The first unit at the site will close
in April 2022, and the remaining three units will close in April 2023. This will support system reliability throughout the 2022-23 summer months.
With three years until the power station's retirement, AGL is preparing plans to safely decommission, demolish and rehabilitate the site, while
considering the planned retirement of the neighbouring Bayswater Power Station in 2035.

Although station retirement and rehabilitation activities represent a significant liability, the site presents significant opportunity for AGL, other
investors and the community to redevelop the site, leveraging use of existing infrastructure, land and enduring assets and create a further
economic contribution in the Upper Hunter Valley. Some of the options currently under consideration in addition to AGL's potential use of the
site to develop a large-scale battery include intensive agriculture, bioenergy, water processing and storage and ecological services.

Further information about rehabilitation activities completed to date and how AGL is working with the community and our people during the
transition of the site is available in the Environment and Communities & Relationships scorecards respectively.

Beyond FY20
Efficiency and reliability uplift programs are in place to maximise the performance and reliability of our existing asset base. Underpinning
these are an increased focus on asset management planning aligned to the needs of Australia’s dynamic energy market. We have a pipeline
of development opportunities to pursue given the right policy settings, and expect to be a significant contributor to Australia’s evolving energy
landscape – generating affordable, reliable and sustainable energy.



Infrastructure continued
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Business Value Driver

Systems & Processes
Availability and development of processes, knowledge, insights, systems
and data, including energy portfolio management and customer analytics,
to support and enhance business activities.

AGL's systems and processes, together with our people, create the foundation for the work we do every day. Through functions
ranging from maintaining our plant, trading commodities and providing customer service, we ensure that the energy needs
of millions of Australians continues without disruption. AGL is committed to progressing our growth by harnessing the value of
digital technology, data excellence and innovation.

Having delivered our $300 million Customer Experience
Transformation program in FY19, we’ve moved from a traditional
retailer model in which most customer interactions were done
through our call centres to a majority digital business model, with up
to 3.5 million digital interactions per month in FY20.

By transforming our core systems, we have enabled our retail
customers to access the benefits that digital technology can deliver.
This enhanced system stability and new capability enabled AGL to
deliver a net promoter score for our digital channel of +39 (up
from +35 in FY19) and average system availability of 99.05% over
FY20, which is the highest level of system availability that AGL has
ever achieved.

Our continued focus on putting transparency and control in our
customers' hands through enhanced digital capability has led to
results including AGL having an industry leading mobile app with
2.2 million monthly interactions, up 69% from FY19, and an increase
in customers electing to receive electronic bills of 5 percentage points
from FY19 to 60%. Customers are increasingly electing to interact with
AGL digitally, with around 70,000 monthly messaging interactions via
our mobile app and web, up 50% from FY19, supporting our shift
towards digital self-service.

AGL was one of the first major ASX companies to move key IT
systems into the public cloud, and will continue to expand this
through our multi-year strategic partnership with Microsoft where
we will transition most systems to this new capability. In doing
so we anticipate avoiding capital expenditure over the next two
years upgrading our hardware as it approaches end of life, while
improving the security of key applications. This will also benefit our

disaster recovery capabilities through improved system resilience.
AGL continues to make significant maturity improvements in our
cybersecurity measures and is currently ahead of the industry
average within the energy and utilities sector based on AEMO's
Australian Energy Sector Cybersecurity Framework.

Over the last three years, we have
made significant investment in our
cybersecurity capability.

Recognising that our customers are increasingly engaging with us
through digital channels, we have improved our ability to identify,
protect, detect and respond to incidents, evidenced through our
ability to monitor and prevent threats that would otherwise have led
to business disruption.

As a vertically integrated energy business, a vital application of
AGL's well-functioning systems and processes is our management
of wholesale market risk through considered hedging strategies
coupled with careful analysis and forecasting of generation
and customer demand volumes. Sophisticated wholesale energy
portfolio management tools are key to this process. AGL’s governance
framework establishes the wholesale risk management policy
guidelines under which energy hedging activities are conducted.
The policy allows for the commercial optimisation of AGL’s portfolio
provided that all activities adhere to overall risk limits that reflect
AGL’s risk appetite, as well as adherence to regulatory requirements
and changes.

99.05%
average availability of retail customer systems

>1,000
changes to customer systems during FY20 up from
~10/month in the past demonstrating speed to market

More information
Performance data on Systems & Processes is available at 2020datacentre.agl.com.au
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Creating value

Analytics
AGL recognises data as an asset just like those at our physical sites. In FY20 we established our Data and Analytics Centre of Excellence to realise
the commercial opportunities of data while ensuring strong data governance practices and standards are upheld. We receive millions of points
of data, including 45 million digital interactions with our customers each year, and 175 million reads from devices like smart meters each day.
We also monitor over 800,000 data points across our physical assets at 1 second intervals. We are building the capability to utilise this data in
a responsible manner, generating a strong pipeline of initiatives that will unlock value through advanced analytics.

One example is the advanced analytics being used at our wind farms to detect and measure the misalignment of wind turbines. The concept is
now tested and proven, using AGL data infrastructure and data analysis methodologies. In the near future this algorithm will provide the capability
to correct the associated sub-optimal performance quickly and easily via centralised control system setting adjustments and avoiding the need
for much more costly and human effort intensive wind vane calibration efforts. This capability will help keep the wind fleet at optimal performance
level with negligible increase in cost and effort.

System capabilities to optimise experience
During FY20 AGL achieved our highest level of system availability for our customers on record. Over the past four years AGL has made ongoing
investments in both technology personnel and systems capability that have improved system stability and reduced outages. During FY20, AGL
focused specifically on remediating end-of-life equipment, improved monitoring, capability uplift of key managed service providers, as well as
system performance and currency improvements obtained through the cloud.

Our advanced systems capabilities enabled AGL to optimise the working experience of our people and our customers during the challenges
brought on by the COVID-19 pandemic. During this time we transitioned substantial numbers of employees in Australia and outsourced partners
overseas to being able to work from home, while also providing high quality customer service.

Over FY20 AGL has achieved rapid results by investing in our data platforms. We have increased the number of data sources available to us by
40% in FY20 and connected our data through our Azure data platforms, enabling our teams faster access to secure and trusted sources of data.
In transforming our systems we have also changed the way we work to be more responsive and agile. This has meant focusing on our speed to
market of high-impact, incremental systems changes that benefit our customers. Over FY20 we made over 1,000 changes to our systems from
one hundred projects, compared to making less than 10 system improvements per month three to four years ago.

Having made significant investments in our core systems, we now have a strong digital capability and presence for our customers. We have
redesigned our app for solar customers, being the first major retailer to show customers via the app the charge and status of their residential
batteries. Collectively, our mobile app development strategy has contributed to a 120% increase in usage of the app since FY19. We launched a
new online sales experience for our customers in FY20, allowing for easier comparison of plans, greater relevance of product information and
a simplified selection and checkout process, leading to an increase in the number of sales completed.

KPI FY20 FY19 FY18 FY17 FY16 Target
Major IT incidents 33 47 84 105 Not reported -

Digitally active energy services
to customers

- - - - - FY24: 65%

Data security and process governance
During FY20 we had one notifiable data breach under the Privacy Act 1988 Mandatory Data Breach Reporting regime. This breach impacted less
than five customers and was due to the actions of a single employee rather than a systemic issue or a cyber attack.

We are well placed to meet the demands of emerging regulatory requirements around an energy specific cybersecurity standard. Further,
through our investment in venture capital funds, we have gained access to innovative cybersecurity software that enables us to detect and
respond to threats at our operational assets.

KPI FY20 FY19 FY18 FY17 FY16 Target
Reportable privacy incidents 1 0 Not reported Not reported Not reported FY21: 0

Legend Improving trend and/or satisfactory outcome Deteriorating trend

Neutral trend KPI linked to FY20 remuneration outcomes for CEO and Key
Management Personnel (page 74)

Beyond FY20
Following AGL's purchase of Southern Phone Company in FY20, we plan to develop our multi-product retailing capabilities over FY21 and beyond,
focusing on the product, pricing and digital features required to launch broadband and mobile offerings in conjunction with energy products.
We are working towards being one of the first ASX50 companies to migrate almost all applications and storage within our business to run in the
public cloud by FY22, with the aim of ultimately freeing AGL from the limitations of a physical data centre.
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Business Value Driver

Finance
Access to and management of financial capital to support execution of strategy and
investment in growth opportunities through retaining financial market support.

We recognise that prudent financial management is an essential component of preserving and growing value for all our
stakeholders. The trust placed in us by financial markets is integral to our ability to fund our operations and invest in new products
and services to support our customers and the communities in which we operate.

As Australia’s second oldest publicly listed company, AGL has a
long and proud relationship with Australian investors. At 20 July
2020, we had 120,499 individual shareholders, representing primarily
everyday Australians either directly or via their super funds, as well as
many of Australia’s and the world’s largest pension funds.

We also have longstanding relationships with our lending banks, both
in Australia and internationally. We have established a successful
bond issuance program in both the US Private Placement and
Australian Medium Term Note markets, enabling us to diversify our
funding from long-term, competitively-priced sources. AGL has a
strong balance sheet and significant liquidity, which are of particular
benefit in the current uncertain economic environment. The low
gearing ratio, significant headroom and liquidity AGL currently holds
means AGL is well positioned to manage through the COVID-19 crisis.
As of 30 June 2020, we had over $1 billion in cash and undrawn bank
facilities, and material headroom not only to our debt covenants but
also within our ratings metrics. We have no bond market refinancings
until November.

AGL recognises that capital allocation during a time of a transitioning
energy market must be disciplined to ensure that we are creating
value for the long-term while protecting ongoing returns. Our four
capital allocation principles (refer to page 8) continue to underpin
our activities.

In August 2019, we announced a return of capital to shareholders via
an on-market buyback of up to 5% of issued capital. As at 30 June
AGL had purchased $620 million worth of shares, and expects the
buyback to be complete shortly.

Dividends were declared for FY20 in line with our dividend policy of
paying out 75% of Underlying Profit after tax and franking of 80%.
Shareholders received 98.0 cents total dividend for FY20.

AGL has announced it intends to undertake a Special Dividend
Program over FY21 and FY22. Under the Special Dividend Program,
AGL anticipates paying special dividends of up to 25 percent of
Underlying Profit after tax, thereby augmenting AGL’s dividend policy
payout ratio of 75 percent to take the effective payout ratio to
100 percent of Underlying Profit after tax over this period. Both
ordinary dividends and special dividends will remain subject to Board
discretion, trading conditions and the ongoing funding and liquidity
requirements of the business. AGL has also announced it expects to
reduce franking on dividends to zero in FY21 and FY22 while it utilises
historic tax losses. This temporary reduction in franking will enable
AGL to return to generate franking credits from underlying earnings
as early as the FY23 interim dividend.

Creating value

Delivering shareholder value
Underlying Profit after tax was $816 million, down 21.5% compared with FY19, but consistent with guidance. Refer to the commentary on page
35 onwards for further detail.

Return on equity was 10.0%, down 2.5 percentage points. AGL’s total shareholder return in FY20 was -8.6%, compared with -7.8% for the
S&P/ASX100 Index.

KPI FY20 FY19 FY181 FY17 FY16 Target
Underlying Profit after tax $816m $1,040m $1,018m $802m $701m FY21: Consistent

with guidance

Return on equity (%) 10.0 12.5 13.1 10.2 8.3 FY21: Consistent with
objectives of FY21 LTI

Total shareholder return (%) -8.6 -1.8 -12.3 42.4 14.8 FY21: Consistent with
objectives of FY21 LTI

1. Restated for adoption of AASB 9 Financial Instruments and AASB 16 Leases.



This decrease was due to the 
fall in wholesale electricity 
prices, combined with 
increased costs to maintain the 
availability of our plants. The 
decrease was despite higher 
volumes in generation and a 
growth in customer accounts.

Down 5.4% due to lower 
volumes being sold to Large 
Business and Wholesale 
customers, combined with 
higher costs associated with 
increased storage capacity.

Was broadly flat as savings 
generated from recent digital 
transformation initiatives and 
lower finance costs were 
largely offset by COVID-19 
response costs and higher 
systems amortisation.
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Portfolio review
The portfolio review reporting for both the Electricity and Gas businesses provides a consolidated margin for electricity and gas across operating
segments. This is as an �H�•�H�F�W�L�Y�H tool to present how value is generated in the business. The portfolio review combines the revenue from external
customers and associated network and other costs, the costs of the procurement and hedging of AGL’s gas and electricity requirements, and the
costs of managing and maintaining AGL’s owned and contracted generation assets to calculate the consolidated margin. A per unit rate ($/MWh
for electricity and $/GJ for gas) is derived from each category of revenue and cost using the relevant associated volumes.

The table below is presented in more detail in the Financial Review in section 1.5 (!) in and should be read in conjunction with section 1.7 (!) to
reconcile the segmental revenue and costs allocated to each portfolio with Group Underlying EBIT.

Portfolio Reporting Summary to Underlying Profit after Tax

2020
$m

2019
$m

Electricity Portfolio

Total revenue 7,172 7,010

Customer network and other cost of sales (3,312) (3,067)

Fuel costs (1,013) (1,063)

Generation running costs (716) (660)

Depreciation and amortisation (498) (422)

Net portfolio management 163 191

Electricity Portfolio Margin 1,796 1,989

Gas Portfolio

Total revenue 2,496 2,626

Customer network and other cost of sales (584) (575)

Gas purchases (950) (1,045)

Haulage, storage and other (308) (287)

Natural Gas (29) (58)

Gas Portfolio Margin 625 661

Other AGL

Gross margin 45 66

Operating costs (924) (883)

Depreciation and amortisation (225) (173)

Net finance costs (179) (193)

Income tax expense (322) (427)

Total Other AGL (1,605) (1,610)

Underlying Profit after Tax 816 1,040

Legend Improving trend and/or satisfactory outcome Deteriorating trend

Neutral trend KPI linked to FY20 remuneration outcomes for CEO and Key
Management Personnel (page ## (!))

Beyond FY20
AGL has been identifying increasing market and operating headwinds for some time, and these have accelerated as a result of the economic
impacts of the COVID-19 lockdown. However, AGL is a resilient business with strong cash �5�R�Z�V and credit metrics. We are well positioned for
challenging economic conditions to endure, and to take advantage of investment opportunities that may arise during the slowdown or as a result
of economic stimulus.

More information
The Financial Review (page ##(!)) outlines AGL’s �4�Q�D�Q�F�L�D�O performance for FY20. Full �4�Q�D�Q�F�L�D�O accounts are available from page ## (!).

A summary of performance against AGL's capital allocation principles is available on page #no target-node .
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Portfolio review
The portfolio review reporting for both the Electricity and Gas businesses provides a consolidated margin for electricity and gas across operating
segments. This is as an effective tool to present how value is generated in the business. The portfolio review combines the revenue from external
customers and associated network and other costs, the costs of the procurement and hedging of AGL’s gas and electricity requirements, and the
costs of managing and maintaining AGL’s owned and contracted generation assets to calculate the consolidated margin. A per unit rate ($/MWh
for electricity and $/GJ for gas) is derived from each category of revenue and cost using the relevant associated volumes.

The table below is presented in more detail in the Financial Review in section 1.5 in and should be read in conjunction with section 1.7 to reconcile
the segmental revenue and costs allocated to each portfolio with Group Underlying EBIT.

Portfolio Reporting Summary to Underlying Profit after tax

2020
$m

2019
$m

Electricity Portfolio

Total revenue 7,172 7,010

Customer network and other cost of sales (3,312) (3,067)

Fuel costs (1,013) (1,063)

Generation running costs (716) (660)

Depreciation and amortisation (499) (422)

Net portfolio management 164 191

Electricity Portfolio Margin 1,796 1,989

Gas Portfolio

Total revenue 2,496 2,626

Customer network and other cost of sales (584) (575)

Gas purchases (950) (1,045)

Haulage, storage and other (308) (287)

Natural Gas (29) (58)

Gas Portfolio Margin 625 661

Other AGL

Gross margin 44 66

Operating costs (924) (883)

Depreciation and amortisation (224) (173)

Net finance costs (179) (193)

Income tax expense (322) (427)

Total Other AGL (1,605) (1,610)

Underlying Profit after Tax 816 1,040

Legend Improving trend and/or satisfactory outcome Deteriorating trend

Neutral trend KPI linked to FY20 remuneration outcomes for CEO and Key
Management Personnel (page 74)

Beyond FY20
AGL has been identifying increasing market and operating headwinds for some time, and these have accelerated as a result of the economic
impacts of the COVID-19 pandemic. However, AGL is a resilient business with strong cash flows and credit metrics. We are well positioned for
challenging economic conditions to endure, and to take advantage of investment opportunities that may arise during the slowdown or as a result
of economic stimulus.

More information
The Financial Review (page 32) outlines AGL’s financial performance for FY20. Full financial accounts are available from page 94.

A summary of performance against AGL's capital allocation principles is available on page 8.


